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	Minutes
	Date JULY 20, 2022
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:05 pm.


	ATTENDANCE


	Emily Brown, Harry Chadwick, Paul Douglass, Jeff Fogal, Pat Forbes, Kelly Lane, Cris Lapointe, Amanda Madere, Ted Pendle, Wayne Scarrow, Lesley Smith-Taylor,  Barb Walsh, Paul Walsh
Regrets: Kyle Mellor, Kevin Taylor, Dave Bourne, Linda Lauzon, Kara Scott, Jerry Bernardo, Justin Day, Chuck Ewart, Tom Babcock, Bonnie Marcy, Ian Dunn, Amanda Madere


	ACCEPTANCE OF MINUTES


	MOTION #220720-001

“That the Minutes from July 5, 2022 be accepted as presented.” (Pendle/L. Smith-Taylor)
Carried with 2 amendments



	TREASURER’S REPORT

	No Report



	BILLS TO BE PAID 
	Recipient

Expense

Amount

Emily Brown
Goalie sticks and gear
$685.95
MOTION #220720-002
“That the bill be paid as presented.” (Pendle/Brown)
Carried



	REGISTRAR REPORT

	· 696 players registered to date.
· Our numbers are strong except for U18-21.
· Tryout numbers are looking strong.
July 20th registration numbers:

Category

Currently Registered

Vacant Spots Remaining
U6 (2017-2018)

62  
78
U7 (2016)

53
27
U8
73
17
U9 (2014-15)

50  
35
U11 (2012-13)

147
13
U13 (2010-11)

128 
64
U15 (2008-09)

113
79
U16 (2007)

40
22
U18 (2005-06)

27
35
U21 (2002-04)

3 
13
TOTAL

696
REP TRY OUT REGISTRATION:

 Category

Currently Registered

U8

23
U9

27
U10

48
U11

36
U12

41
U13

36
U18

11
MOTION #220720-003
“That SHA extend registration deadline to August 20th.” (L. Smith-Taylor/Pendle)
Motion Defeated
· When rep numbers are removed, there are not enough for some Rec divisions at this point.
· From a moral perspective, issues that are currently affecting Hockey Canada could be influencing registration.
· Some members felt a hard deadline is important, 

· There is an option of placing late registrants on the wait list after July 31.

· Of 696 currently registered, a large number of U14-16 rep players are not registered.

· Reminders are continuing to go out that registration is going to close.

· We did have an increase after the reminder went out on our website and Facebook.
· We may see a surge as the deadline approaches.
· The budget committee discussed late fees, and due to COVID and disruption in last 2 seasons we didn’t want to apply a financial penalty.  We knew this was likely going to happen.

· All other local centres have late fees.

· People just need to know that when the division is full, there may not be room.

· We will continue to close registration on July 31.

· Note to go out to coaches, if rep players that have already had spring tryouts haven’t registered by July 31 they put their positions at risk.

· Fall tryout players will pay try out fees and registration at the same time.

· Point Edward and Forest registration is also low.
· We do have the opportunity of sending an email to players who previously registered that haven’t registered, but it sets a precedent.
· Instructional – budgeted 4 teams  - currently have 3 teams of 20 and remaining team at 3
· U7 – budgeted 4 teams - 2 rec teams of 20, 1 rec team of 13, 1 rec team of 0 or 4 rec teams of 13
· U8 - no try outs yet

· U9 – budgeted 8 teams  – currently have 6 rec teams of 13 players
· U11 – budgeted 6 teams – currently have 6 rec teams of 14 players

· U13 – budgeted 8 teams – currently have 4 rec teams of 16 players

· U15 – budgeted 8 teams – currently have 4 rec teams of 12 players

· U16-21  - budgeted 4 teams – currently have 0 rec teams

· There was discussion about paid advertisements such as Facebook.
MOTION #220720-004

“That SHA allocate up to $500 for social medial advertising for registration.” (Lapointe/Brown).
Carried
ACTION ITEMS:

· Emily Brown and Amanda Madere to work together to figure out the process of placing a Facebook ad.

· We will also find out the process so that all posts automatically go out on Facebook, Twitter and Instagram.  AAA web manager may be able to assist us with this process. 

· Paul Walsh will contact the City about putting advertisement on Arena signs and digital sign at Canatara Park.



	REP VICE CHAIR

	· Trying to be more equitable, BB at OMHA is body checking and our BB in Alliance is not for U14 and above.
· Most want both A/AA and B/BB teams to be playing same style of hockey.  It is difficulty for APing a player above U14. You have to pick a A/AA player from a year younger.

· Could this be pursued through Rep Council for next season.  There is possibility of bringing it for a motion at Alliance AGM.

· Initially MD was not meant to be a rep program; it was minor development house league.

· Now that we are B/BB they have accelerated those teams out of house league programming and are truly rep.

· Need to try to get support from other Centres prior to moving this forward.

FLEX PACKS:

· Cost of Flex packs for rep was covered in rep registration.
ACTION ITEM:  Harry Chadwick to reach out to Jake Bourrie of Sarnia Sting re flex packs so Jake is aware of our contact person.  Invoice to be sent to Ted Pendle. 




	ICE DIRECTOR

	· Blackout dates have been released by the City of Sarnia:
· Sept 29-Oct 2 PASA Rink 1, Nov 18-20 PASA 1 and 2, Dec 15-18 PASA 1, Dec 27-30 Clearwater, PASA (SHA Winter Classic), Jan 6-8 PASA,CLW, Sarnia (Ladies SS), Jan 13-15 PASA, Sarnia, CLW (SS), 

· Jamboree weekend hasn’t been added yet.

· Ice Scheduler will begin scheduling rep in late August.

· Rec U9 and up will start on the last Monday in September for practices.

· Rep has a delayed start due to fall tryouts and starts Sept 30.
· Prep skates will be required to be added.for U13 and below.  Players to pay to attend Prep Skates.  Register through HCR. Last year we charged $60.  It is not mandatory.  

· You can run 1 prep skate for U9 not differentiating AA/BB.

· See if we can get coaches to run the prep skates.  They just can’t do their own age group. 
· Prep skates can be first week in September.

ACTION ITEM:  Harry Chadwick to organize coaches to run the prep skates.


	REC EQUIPMENT DIRECTOR

	· Sticks and gear are taken care of.
· Jerseys we will figure out in next couple of weeks.

· Tim Horton’s and McDonalds are still sponsoring divisions.




	CORRESPONDENCE

	ALLIANCE HOCKEY RESET:

· Significant push back to the Alliance from the centres.  The Alliance was formed after dissatisfaction about the structure of OMHA which is top down.  Alliance made the structure from the bottom up.  They do this through different councils.  Minor Hockey Associations are feeling it is becoming a top down organization.

· The Alliance is sending out a questionnaire.  They are releasing it in phases.  So far, our Chair has completed the questionnaire.  Our feedback is Hockey Canada and Ontario Hockey Federation are dictating decisions that affect minor hockey.  An example is spring tryouts.  Hockey Canada is pushing their Pathways programming that is very prescriptive which gives no leeway to centres that struggle with ice availability.




	NEW BUSINESS
	COACH OPERATIONS MANUAL:
· A copy has been located and we will update it and then distribute.
ARENA STORAGE:

· We may have an alternate storage opportunity from a Board member as the City is reconciling arena storage and the YMCA YRASP program does not have ability to store donated equipment.
B/BB
· Question asked about where our B/BB teams will be playing in OMHA tournaments.  This has been sent to Tony Martindale to answer.

· When we roster our teams, currently our rosters are showing BB.  
ACTION ITEM:  Paul Walsh to follow up with Tony Martindale re confusion whether our centre is B or BB.

B will be ceded.

SCREENING DOCUMENTS:
· We are close to being complete at Board level.

NEXT MEETING:  
· Next meeting is Tuesday, August 2, 2022.



	adjournment


	MOTION #220720-005
“That the meeting be adjourned.” (Pendle/Douglass)
Carried


Paul Walsh                  





Kelly Lane
Chair                      


             


Secretary
